

Context of the School
Vision, Values and Aims.
At Broomlands Primary School our vision is to have people at the very heart of everything we do.  Everyone in contact with the school will be valued and cared for in a safe, secure, healthy and friendly environment.  We believe that learning is lifelong and will deliver the highest quality teaching and learning experiences to all our learners.  We will work in partnership to set high expectations and live by them, creating a culture of continuous learning and achievement.

Our values guide the way we work.  Together we will be enthusiastic, creative and professional and will:

1. Put people first and foster inclusion
1. Demonstrate support and respect for all 
1. Foster protection of the environment
1. Be open and accountable by listening and responding to the communities we serve
1. Have high expectations of teacher delivery and pupil achievement and attainment
1. Work with partners for the good of our community

We aim to:
1. Provide children with the learning opportunities and experiences to become successful learners, confident individuals, responsible citizens and effective contributors.
1. Provide a rich, stimulating, enjoyable and secure environment for learning with opportunities for individual and collaborative learning.
1. Empower, challenge and motivate all pupils and staff to learn and think independently. 
1. Together our pupils and staff will build a strong foundation of healthy and friendly lifestyle choices encouraging a responsible approach to the environment.
1. Create an environment where each member of the school community shows respect for others and is valued as an individual, where opportunities are provided to enable individual talents to be nurtured.
1. Encourage and celebrate wider achievements in all our pupils.
1. Build a multi-agency team which works collaboratively for the benefit of all involved with the school and encourages involvement in our local community.
1. Develop the young people of today for the challenges of the future in an ever changing world.





Pupil Equity Funding.
For the financial year 2017-2018 the school was allocated £32,000 to support the reduction in the attainment gap. The school has planned this into the School Improvement Plan for 2017-18 and will mainly focus on raising attainment in reading for children not achieving the expected level. This fund will provide training for key staff and pay for the employment of a part time additional needs assistant to carry out specific time limited interventions for identified pupils. It will also support and enhance the work already started through the Learning Community to raise attainment in numeracy. An allocation of this fund will be collated with other schools in the Kelso cluster to employ a full time Family/Youth worker to support identified young people and families in developing skills such as resilience, perseverance and building the tools needed to enable them to manage changes in their life. The impact will be a reduction in the negative impact that this currently has on the progress and attainment these youngsters achieve.

Early Level and Childcare.
The school provides early learning and childcare provision for children aged 3 and 4 years old. This is located in a separate building within the school boundary and has its own enclosed play area and garden. Sessions are led by a full time Senior Nursery Nurse and Nursery Nurse.  There is also a part time nursey nurse and the provision frequently supports the development of students. In conjunction with the Nursery Staff and SBC Early Years Teaching Team, the Depute Headteacher manages the development of pupils from their entry into ELCC through to the end of their first year in school in.
	
	

	
	


SBC School Review.
In November 2016 a review team from Scottish Borders Council visited Broomlands Primary School.  During the visit the team talked to children, staff and parents.  They observed children in their learning and spoke to the senior management team.
The focus for the review was the following quality indicators:
1.3 - Leadership of Change
2.3 – Learning, Teaching and Assessment
3.2 - Raising Attainment and Achievement
Key Strengths
· Confident, well-behaved children
· Strong and effective approach to behaviour management
· Very caring and nurturing  ethos
· All support staff provide  added value to the school
· PE and Music specialist provision
· Hard working teachers who show a commitment to their children and school
· Impact of Aifl work obvious in almost all classes
· Impact of focus on Numeracy obvious in almost all classes
· Very positive experience for ELC children
· Many staff have organised rotations with dedicated teaching time per group
· HT and SMT well respected and supported by staff and parents

Recommendations
· Procedures for tracking and monitoring children’s progress should be further developed to include agreed interventions, evaluations and impact to ensure continuous progress for all learners.
· Within the school and learning community, all staff need to be engaging regularly in effective moderation activities at the 3 key stages to develop agreed understanding of standards and expectations. 
· SMT should review quality assurance procedures to ensure that children’s work is regularly sampled to raise/maintain high standards and that teachers receive quality written feedback. 
· The provision for literacy should be reviewed in order to provide sufficient guidance for classroom practice as well as clear expectations regarding the frequency and quality of tasks and activities for ensuring progress.  

The school agreed with the feedback received and the recommendations made by the review team had previously be acknowledged by the Senior Leadership Team within the pre Review self-evaluation process as their next steps. These recommendations have already started to be developed and this will continue through the next academic year.


Review of Progress 2016-17
	School priority 1: Feedback and Reflective Learning
Reflective learning and feedback needs to be effective and used by pupils to inform and support progress in their learning. This needs to be consistent across the school.



	NIF Priority
Improving attainment

NIF Drivers
School Leadership
Teacher Professionalism
Assessment of Children’s Progress
School Improvement


	HGIOS 4 Q.I’s

2.3

	Progress and Impact 

Staff engaged in high level professional discussion about the quality of current feedback given to pupils and in relation to reflective learning practices within the school. Through this discussion staff have implemented strategies and improved feedback given to pupils to allow them to identify next steps in their learning.   There is now a consistent use of the language of learning throughout school by both pupils and staff. Children are used to talking about and identifying their learning and their next steps. Feedback is specific and relates to identified success criteria. There are a variety of different approaches used to reflect on learning e.g. class blogs, photos and reflective learning walls. This progress has been evidenced through leadership and peer observations, through discussions with staff, pupils and parents. Evidence can also be seen within learning classroom environments and on pupils work. The SBC Review team also acknowledged progress in this area.

	Next Steps

To continue to embed reflective learning and feedback approaches throughout the school. 
 To increase opportunities to share practice and engage in additional moderation activities within the school, learning community and wider.
To ensure that effective feedback becomes part of everyday practice across the curriculum.
To increase opportunities for peer observations which focus on reflecting on learning and effective feedback.
To continue to plan for challenge for the more able pupils. 
Revisit the four capacities for learning and explore ways of bringing these back into the forefront of the work we do. 
Further develop questioning techniques to further support the development of thinking skills.

	




School priority 2: Curriculum Progressions

Our planning needs to be based on well-structured curricular progression pathways to ensure the experiences we provide are appropriately challenging. Assessment should be built into these at key milestones and provide evidence that is valid and reliable. We need to have shared expectations for standards to be achieved and to have robust arrangements for moderation in place.



	NIF Priority
Improvement in attainment

NIF Drivers
School Leadership
Teacher professionalism
Assessment of Children’s Learning
School Improvement


	HGIOS 4 Q.I’s

2.2

	Progress and Impact:

Progression pathways have been implemented for Literacy and Numeracy. These have been reviewed and moderated in light of the National Benchmarks.
A programme with progressive skills has been developed and implemented for Health and Wellbeing; this now needs to be moderated against the National Benchmarks.
In Numeracy and literacy staff now have a clearer understanding of progression through a level. They now have a focus for assessment which informs their next steps and planning. Children are able to reflect on their own learning as a result of understanding the assessment process. Trackers for numeracy have been introduced and are based upon the progression pathways used in teacher planning. Literacy trackers are ready to be implemented next session. These are valued as a useful tool for consultation and professional discussions about children’s progress. The next steps in teaching and learning are clearly identified. This is allowing patterns of learning, as well as gaps, to be identified and appropriately addressed.
As a result of the shared understanding of the progression in numeracy ANA support is more effectively targeted.
There is a much stronger focus on meaningful learning; this is consistent across all stages within school.
Working groups have been created to develop progressions for the arts and technologies however these have not progressed as planned this session. Time allocated to these was rescheduled to support staff in preparation, and follow up, to the SBC school review.
A link with Kelso Churches Together has been established to enhance RME curriculum. A member of staff has worked in collaboration with individuals from this group to create a pathways progression for Christianity.
Numeracy and literacy progressions have been moderated and reviewed against National benchmarks.  Staff within school now have a shared understanding of when children have reached key stages.
As a result of implementing rolling programmes for RME, science, social studies and health and wellbeing a balance of contexts for learning, and experiences and outcomes, has been more readily achieved over whole school year. 
Programmes have allowed valuable learning opportunities to be recognised across the life and ethos of the school. Teachers have a greater understanding of IDL and confidence to teach stand-alone subjects. Teaching has become more focused with increased pace. Children are more engaged and clearer about the intended learning.
Opportunities for sharing approaches, resources and successes are having a positive impact on teacher confidence.



	Next Steps

To create opportunities to involve children in planning and developing opportunities for personalisation and choice.
To implement the Literacy tracker to support the literacy progression ensuring effective transitions and continuity. 
Use trackers for ongoing moderation across school and learning community, as well as the local authority.
To be more effective in analysing and targeting interventions for pupils with gaps in their learning. 
Continue to develop and complete progressions in Arts and technologies.
Ensure increased time is allocated to moderation activities within school; develop links with schools in learning community and wider authority to share moderation activities with.
Ensure a collaborative approach to  planning to ensure consistently high standards across the school  
Continue to assess the impact of rolling programmes as the 3 year cycle progresses.
Review and moderate Health and Wellbeing programme against national benchmarks.









	School priority 3: Numeracy
To raise attainment in numeracy across all stages.


	NIF Priority
Raise attainment

NIF Drivers
Assessment of Children’s Learning
Teacher Professionalism
School Improvement
Parental Engagement

	HGIOS 4 Q.I’s

2.2, 2.3 and 3.2

	Progress and Impact:

Staff in Cheviot Learning Community maths departments and all primaries are now trained in the use of Number Talks.
Number Talks is consistently implemented in all classes in Broomlands Primary on a regular basis. An increased allocation of time is allocated to the teaching of numeracy and daily mental maths activities. All children across the school engage in daily mental maths activities. Strategies are discussed with a focus on discussion and confidence opposed to correct answers. A Numeracy focus is evident throughout the school.
There is an increased confidence in children sharing their thinking, reasoning and understanding and in making mistakes which provides an opportunity for further learning. Pupil focus and enthusiasm is good. Confidence appears to be rising in this area.
Key staff, across all schools, took part in a numeracy group to provide professional development activities for all teachers. Staff engaged well in professional discussions and shared good practice across the learning community. A framework which details attributes of “An Excellence in Numeracy Lesson” has been developed and distributed to all schools. At Broomlands this will be kept in planning folder and staff are aware this must be referred to when planning numeracy.  Senior Leadership Team at Broomlands are using framework to prompt discussions during and following classroom visits observing numeracy as well as during termly consultations. 
The progression pathway for teaching of numeracy has been reviewed and moderated against national benchmarks within school during In-service and CAT sessions.
P5 children took part in GL assessment to give a baseline assessment. Results were analysed across the learning community and particularly for Broomlands. All teaching staff engaged well in professional discussions around these findings and discussed next steps and future developments to raise attainment and confidence. P5 pupils use Mathletics well and with enthusiasm and a growing confidence. 
An inter schools numeracy event has been planned before the end of the session for all pupils in P5. 
Links made with Cheviot CLD worker to involve her in delivering sessions to support parents in supporting their children with numeracy.








	Next Steps

Evaluate progress from baseline assessments and consider rolling out to other year groups on an annual basis.
To create a numeracy page within the new website for Broomlands Primary with appropriate links and information to support parents and pupils.
Within the Learning Community we will look at the following Numeracy topics - Number & number processes; Multiples, Factors & Primes; Fractions, decimals and percentages.  We will agree a suitable planning format to allow us to produce a common programme for all P7 classes. This will ensure a strong basis of key areas that have been achieved by all pupils prior to transferring to High School.
Use concrete materials more readily across all stages to support real learning.  The school will purchase Numicon for all classes to support the consistent use of concrete materials to support secure learning.
Introduce a numeracy week across all schools in the learning Community to continue  to raise the profile of numeracy
Continue to support parents to raise the profile of numeracy.




















	[bookmark: _GoBack]School priority 4: Learning Environments

Our learning environments should be regularly reviewed and improved in line with research to allow pupils to become increasingly independent in their learning. Learning should be planned to take place in both indoor and outdoor environments to ensure all learning styles are catered for.



	NIF Priority
Improvement in children and Young people’s health and Wellbeing

NIF Drivers
Teacher Professionalism
School Improvement
School Leadership 

	HGIOS 4 Q.I’s

2.3

	Progress and Impact:

Audits of Early Level environments were carried out by school staff. These were discussed with SBC Early Years teacher. Staff visited other provisions to look at the experiences being provided. Following visits and the audit an action plan was created to ensure key developments took place at Broomlands.  Environments now allow independent access of resources by the children. They are set up to allow child centred learning to happen.  This has been vital to support social and emotional development. Continuous provision is being developed to allow learning to  happen without adult intervention.  Purposeful play is now evident and children’s needs are being appropriately met by the improved environment. Different types of play are evident in all early level rooms e.g. spontaneous play and planned purposeful play. There has been an introduction to rotational learning which supports learning through play. Rotations have been introduced in the majority of classes throughout the school and facilitate focused direct interactive teaching to a group whilst other pupils can further explore independent learning in a specific area. 
Throughout the school the walls focus and reflect current learning in classes. Displayed learning is labelled with appropriate learning intentions and success criteria to reinforce the learning that has taken place. Pupils are encouraged to use the learning walls to support their learning. 
Children interact with these walls and use them as a learning resource. They are able to add their own thoughts on learning through post-it notes, speech bubbles etc.
Development of the outdoor area unfortunately did not move forward this session due to difficulties in relations to legalities of adopting the woodland area adjacent to current ELCC provision.






	Next Steps

Develop appropriate and effective learning environments within the new school to encourage open ended, investigative and exploratory learning with a core focus on literacy and numeracy skills.
Discuss and develop the effective use of shared spaces in the new school to deliver learning to children across classes and within a stage in most effective way.
Develop approaches to collaborative planning, teaching and moderation as staff move into the new school.
Ensure the positive ethos of the current Broomlands school is maintained in the larger new build across both floors.
Purchase new resources to keep learning active and innovative e.g. reading materials.
Work with landscapers and Anna Craigen, Forest Schools, to create effective learning areas within the grounds and adjacent woodland, which staff would use daily.


















Key Improvement Priorities for 2017-18

Evaluate the following Q.I’s against the six point scale :
	
Excellent                this aspect of the school’s work is outstanding, high quality and sector-leading.
Very Good             major strengths, very few areas for improvement
Good                      important strengths, yet there remains some aspects which require improvement.
Satisfactory            the strengths within this  just outweigh the weaknesses, basic provision for learners
Weak                     important weaknesses, there may be some strength, the important weaknesses, either individually or collectively, are sufficient to diminish learners’ experiences in substantial ways
Unsatisfactory      major weaknesses within which require immediate remedial action
. 



	Quality indicator
	School self-evaluation
	Inspection evaluation

	1.3 Leadership of change

	
Good
	
School review did not confirm grading

	2.3 Learning, teaching and assessment
	
Satisfactory
	School review did not confirm grading

	3.1 Ensuring wellbeing, equity and inclusion
	
Satisfactory
	School review did not confirm grading

	3.2 Raising attainment and achievement
	
Satisfactory
	School review did not confirm grading

	
Any other Q.I

	
N/A
	










Our capacity for continuous improvement is : Good
The school has a strong leadership team who are very well supported by a team of dedicated teachers, support staff and other key professionals. There is an excellent ethos within the school whereby children and families are at the centre. The team is focused on continually reviewing and improving their own performance in order to improve achievement and attainment for all children.  











List the key priorities for 2017-18 which will feature in your school improvement  plan for 2017-18:


· Continue to raise attainment in numeracy

· Develop Effective :Learning Environments

· Improve attainment in reading
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